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CONFIDENTIAL STATE 191984 

STADIS /////////////////////////////////////// 


E.O. 11652: GDS 

TAGS: PGOV, ECRP, US, VE 

SUBJECT: PARM STATE RESOURCES 

1 . ARA CONCURS WITH THE POST THAT IT IS GENERALLY 
STAFFED ADEQUATELY. ARA/MGT NOTED THAT THE CONSULAR FSL 
POSITION INCREASE WAS AUTHORIZED MARCH 31. THE PROPOSAL 
FOR A JOINT ADMINISTRATIVE ORGANIZATION WAS REVIEWED BY 
A TEAM FROM WASHINGTON. IT WAS CONCLUDED THAT JOINT 
VEHICLE MANAGEMENT WOULD RESULT IN MANAGEMENT EFFICIENCIES 
AND COST SAVINGS. IN VIEW OF THE PROGRAM ORIENTATION OF 
OTHER FUNCTIONS, NO FURTHER AMALGAMATION WAS RECOMMENDED. 
THE POST ACCEPTED THE TEAM'S FINDINGS. AS A RESULT, 

PROPOSALS FOR SAVINGS IN VEHICLE MANAGEMENT MAY RESULT 
ONCE THE POST IMPLEMENTS THE RECOMMENDATIONS. THE 
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POTENTIAL FOR ADMINISTRATIVE PERSONNEL REDUCTIONS SHOULD 
BE EXAMINED AFTER PROPOSALS FOR THE ELIMINATION OF 
SEVERAL REGIONAL OFFICES ARE RESOLVED WITHIN MODE 
CHANNELS. 

2. SECTION III OF THE PARM WAS MOST HELPFUL TO THE 

BUREAU IN COMPLETING THE ZERO BASED BUDGETING CALCULATIONS 
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REQUIRED BY OMB. 

3. THE IG APPROVAL OF THE PARM DOES NOT IMPLY CASE-BY- 
CASE APPROVAL ON POSITION ADDITIONS, DELETIONS OR 
REPROGRAMMING, WHICH MUST BE OBTAINED THROUGH USUAL 
CHANNELS, CITING GENERAL APPROVAL IN THE PARM. CHRISTOPHER 
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